Professional HR Thinking

The Importance of HR in the Workplace



Who am I?

* HR Professional for 25 years

* Industry experience: Supply Chain & Distribution, Retail,
Defense and Manufacturing

e Middle East and UK & Ireland

e Current role — Head of HR UKI, Signify(formerly Philips
Lighting)
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What will | share with you today?

 What’s changing?
 What we need to do to adapt?
* Future considerations for HR/Business Professionals

* Key ‘takeaways’
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What’s changing ?

e Current workforce

e Future workforce

* Digitalisation in the workplace
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Signify Classified - Internal

The detail to the changes
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Signify Classified - Internal

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want"

“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”

*l am ingpired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities"”

FIXED
MINDSET

“I'm either good at it or I'm not”
"My abilities are unchanging"”

" don't like lcan on;\relrcc:c:“n:_:
to be challenged”

“My potential is predetermined”

“When I'm frustrated,
| give up”

*Feedback and criticism
are parsonal

"| stick to what | know”

How businesses need to adapt?

* Onboarding

* Continuous Learning

* Digitisation

* Flexible Benefits

* Sustainable actions

* Engage & Communicate
* Review Statistics/KPI

* Workplace environment

®ignify



To enable achievement consider how you
want to measure success?

* Putin place metrics — attrition, age & gender statistics,
team feedback survey, exit interview data

* Review metrics quarterly
 Communicate results

* Ensure improvements are reality
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Role of HR & Business Professionals to drive
the change

* Role model Inclusive behaviour & foster Diversity

* Create People Plan and Communicate

e Drive culture of continuous learning

* Build manager/leader capabilities

* Build culture of praise and recognition

* Involve employees in idea creation and decision making
* Introduce CSR activities

e Drive sustainable changes

®ignify




* Attract

* Develop

e Retain

HAPPY EMPLOYEES HAVE:
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3 t % Higher Productivity 4 7 ,;, Higher Sales X Higher Creativity

You as business professional create and shape the culture
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Signify Classified - Internal
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